
Albany Avenue Pedestrian and Bicycle 
Improvement Project:  NYS DOT PIN 78762.83

August 17th, 2022 –Dec 7th

2022
August

Step 1 
Plan

Review Historical Data

Estimates/Proposals

Draft Documentation

Produce Project 
Strategy

2022
September

Step 2 
Project 

Submit Project  
Documentation

Prepare Design 
Procurement RFQ

Issue Design RFQ

2022
October

Step 3 
Procure

Select Design RFQ
Contractor

Conduct Public 
Hearing and 

Produce Status 
Report - DOT

2022
November 

Step 4 
Evaluate

Propose Design 
Contractor and 

Seek DOT Award 
Approval

2022
December

Step 5 
Award

Award Contract 
Start Preliminary

Design/Analyses

Request 
Watermain Design
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2023
January 

2023
November

2023
April

2023
May

2023
June 

Produce Prelim 
Design

Evaluate and 
Award Watermain 
Design Contract

Step 6 
Design

Complete 
Detailed Design 

and Finish Phase 
I Construction -

Demo

Step 10 
Design

Complete Prelim 
Design and Final 

Design for Phase I 

Construction -
Demo

Step 7 
Design 

Conduct Public 
Hearing and 

Produce Status 
Report DOT –

Select 
Construction Firm

Step 8 
Design

Produce Detailed 
Design for Phase 

II Construction  
and Start Phase I 

Construction -
Demo

Step 9 
Design
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2024
February

2024
December

2024
April

2024
September

2024
November 

Conduct Public 
Hearing and 

Produce Status 
Report- DOT

Step 11 
Communicate

Start Project 
Close Out

Step 15 
Conclude

Start Phase II 
Construction

Step 12 
Construct

Assess Phase II 
Construction –
Produce Punch 

Down List

Step 13 
Construct

Complete Phase 
II Production 

Step 14 
Construct
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